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Enterprise Participation in Community Sports Intellectualization Construction: Models,

Dilemmas and Pathways

LIU Fangtai, ZHONG Liping, ZHANG Chaoyue
(Hunan University of Technology, College of Physical Education, Zhuzhou Hunan, 412007)
Abstract: As key providers of Public Service for National Fitness, enterprises play a vital role in Community Sports Intellectualization
Construction. This study employs a literature review to analyze and synthesize academic interpretations of digital transformation and
community sports intellectualization. Building on this foundation, a field investigation method is then used to select and analyze a num-
ber of representative fitness service enterprises and local community cases. From the enterprises” perspective, three participation mod-
els are identified, the Infrastructure Participation Model, the Platform Construction Participation Model, and the Service Provision
Participation Model. Furthermore, the hindering factors encountered by enterprises during participation are analyzed, suggesting con-
straints related to technical models, organizational resources, and the institutional environment. Based on this, the Technology Em-
powerment—Organizational Construction—Environmental Adaptation analysis framework is constructed by introducing the Technology—
Organization—Environment Framework. Specifically, the technology dimension is discussed in terms of selection, integration and appli-
cation. The organization dimension, in terms of internal organization and external framework. And the environment dimension, in terms
of demand, policy, and market. This leads to the proposal of a solution path, which is further supported by real-world successful cases
as practical evidence.
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