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Dilemma and Path of Sports Producer Services Development Under the Background of

Digital Transformation: Based on the TOE Theoretical Framework
ZHANG Yuting, GUO Yulu
(Xi‘an Physical Education University, School of Sports Economics and Management, Xi‘an Shaanxi, 710068 )
Abstract: The sports productive service industry, as a key support for the sports industry, its digital transformation development is cru-
cial for promoting the High—quality development of the sports industry. Using methods such as logical analysis and literature review, and
based on the Technology—Organization—Environment framework, the driving mechanisms, current dilemmas, and practical paths for the
development of this industry were systematically analyzed from the three dimensions of “technology, organization, and environment”.
Research has found that the three major driving forces for its development are the technical foundation of digital technology and data ele-
ments, the organizational impetus for industrial chain symbiosis and business model integration, and the environmental guarantee of pol-
icy promotion and demand drive; the current challenges are a weak foundation and talent discontinuity, collaboration barriers and inte-
gration difficulties, and institutional disconnects and adaptation imbalances; and the practical paths involve R&D integration and talent
system restructuring, full-chain empowerment and scenario innovation, and institutional strengthening and demand adaptation.
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