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Specialized, Refined, Unique and Innovative Development Path of Small and Medium-sized

Enterprises in the Ice and Snow Industry Driven by New Quality Productivity Forces
REN Zhida, WANG Jing
(Shandong University, School of Physical Education, Jinan Shandong, 250061)

Abstract: This study employs methods such as literature review and logical analysis to focus on ice and snow small and medium-sized
enterprises (SMEs). This study delves into the challenges faced by ice and snow SMEs in their specialization—driven development, in-
cluding: inadequate institutional frameworks, weak resource foundations, sluggish governance optimization, homogenized products/ser-
vices, and low—end technological lock—in. Driven by new quality productive forces, this approach leverages the cultivation of new pro-
duction factors, effective integration of digital intelligence, cross—sector convergence, emerging business models, and science and tech-
nology innovation to propel ice and snow SMEs toward specialization, refinement, and innovation. Based on this, it propose implementa-
tion pathways from strengthening top—level design and fostering a specialized and innovative ecosystem, including: anchoring resource
aggregation to build a professional development support platform, deepening governance reforms to establish a refined management
framework, highlighting distinctive cultivation to develop a differentiated competitive strategy, and tackling technological innovation to
create a novel breakthrough mechanism. The aim is to construct a modern ice and snow industry system, thereby injecting new momen-
tum into the high—quality development of China’s sports industry and the building of a sports power.
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