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Configurational Paths and Mechanisms of Sports Event Economy Driving the Deep Inte-

gration of Commerce, Tourism, Culture, and Sports
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Abstract; The sports event economy is an important vehicle for commerce—tourism—culture—sports integration. Using a contextualized
technology —organization —environment framework, this study examines 12 cases of rural grassroots events, provincial city leagues,
branded urban marathons, and mountain trail races. Six conditions—communication intensity, digital empowerment, event level, col-
laborative governance, policy support, and local carrying capacity—are analyzed with fuzzy—set qualitative comparative analysis. The
results show that no single condition is sufficient for high integration performance. Collaborative governance and policy support display
necessary—condition features, although policy support is better treated as an institutional baseline given its low within—sample variation.
Three equifinal configurations are identified: local endogenous, provincial linkage, and urban brand, corresponding to event—driven,
institutionally coordinated, and operationally endogenous conversion mechanisms. Non—high performance results from the joint absence
of communication, carrying capacity, and collaboration, confirming causal asymmetry. Governance should therefore diagnose event—
specific conditions, address core deficiencies, and match differentiated policy tools.
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