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Logic, Dilemmas, and Strategies of Door—to—door Sports Coaching Empowering School-

Family—Community Collaborative Education
SONG Liuxin, HU Xiaodong
(Ningxia University, School of Physical Education, Yinchuan Ningxia, 750021)

Abstract; To address issues such as fragmented resources, loose coordination among stakeholders and deviations from core values in
the collaborative education between schools, families and the community following the “Double Reduction”policy, this study explores
feasible pathways for the door—to—door sports coaching model to empower collaborative education. This door—to—door sports coaching
modelis expected to evolve from a convenient service into a vehicle for education, providing new impetus for the physical health of
young people. Employing literature review and policy analysis methods, the study constructs an analytical framework across three di-
mensions—resource supply, stakeholder coordination and value implementation—to dissect the practical challenges faced by this mod-
el. The study found that it forms a three—pronged empowerment logic through the flexible allocation of resources, the creation of links
between stakeholders, and the precise matching of demand. However, it faces three key challenges: a structural mismatch in resource
supply characterised by “concentration in popular areas and shortages in less popular ones”; inefficient use of time and space; and
loose or absent coordination among stakeholders due to unclear responsibilities and information gaps, alongside a tendency for the im-
plementation of educational values to become exam—-oriented and superficial. Optimisation strategies include: optimising resource supply
through demand-side subsidies, intelligent scheduling and unified standards; strengthening stakeholder coordination via electronic a-
greements, information platforms and light—touch incentives; and returning to the fundamental purpose of education through process—
based assessment, a dual—certification requirement for coaches and greater family involvement.
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