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Generative Logic and Governance Breakthrough of Door—to—door Sports Coaching:
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Abstract: The implementation of the “Double Reduction” policy, the increase in physical education scores in the high—school en-
trance examination and the upgrading of digital consumption have spawned the new business form of door—to—door sports coaching.
Boasting the advantage of nearby customized training, this model alleviates the childcare time poverty of urban families, yet it is con-
fronted with multiple structural contradictions. Integrating scene theory, this study constructs a four—dimensional analytical framework
covering physical space, technology, society and emotion. Using the methods of literature review and logical analysis, it analyzes the
generative motivation and imbalance mechanism of this new business form. The study finds that idle community venues, digital plat-
form empowerment, rigid childcare demands and demands for further education constitute important supports for industrial develop-
ment. Meanwhile, problems such as the absence of venue standards, ineffective supervision of coaches’ qualifications, ambiguous
rights and liabilities of platforms, homogenized services and short—term profit—seeking of capital give rise to progressively transmitted
industrial tension. Targeting its micro—scenario and asset—light characteristics, this paper establishes a four—dimensional collaborative
governance system and puts forward optimization paths including classified venue management, digital credible service, multi—party
joint supervision and standardized physical fitness evaluation. It expands the application of scene theory in the field of sports gover-
nance, makes up for the limitation of one—dimensional analysis on this new business form, and provides theoretical and practical refer-
ences for its high—quality development.
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